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Welcome to CASE II News, the newsletter of the CASE II 
Project funded by the the European Union and implemented 
by ECAC. 

This first quarter has been very busy with the preparation 
and delivery of multiple activities including 18 bilateral in-
country activities, 2 multilateral activities, and two seminars.

Earlier in the year the CASE II Project co-organised a seminar 
in Riyadh, with over 120 participants representing Partner 
States from Africa and the Middle East. The success of this 
seminar came down to the engagement from all participants 
and their very active participation in the discussions. 

Another recent event worth highlighting is the strong support 
provided by the CASE II Project to the Safer Skies Forum and 
Regional Awareness Seminar organised by the International 
Civil Aviation Organization in Marrakesh. These two events 
brought together many African Partner States to share 
insights on Conflict Zones as well as the updated Safer Skies 
Commitment. 

As we are moving into summer, the Project Team has been 
focusing on planning workshops and training activities. Most 
notably, the upcoming workshop in Sri Lanka in September 
will be our first large workshop in Asia and will represent a 
significant accomplishment for the Project. 

Hanan Achahboun



From January to mid-April a wide range of  
activities were conducted for the benefit of 
190 participants from 19 Partner States. 
This included 18 bilateral in-country 
training activities, 2 multilateral in-country 
training activities. Furthermore, the CASE II 
Project organised one interregional seminar 
with 53 Partner States represented as well 
as co-sponsored the 4th Safer Skies Forum 
for 26 participating States, followed by the 
ICAO Raising Awareness Seminar. Below 
is the breadown by category of activity.

•	 Training on Security Equipment 
Inspection: five activities (Morocco 
x2; Maldives; Sierra Leone; Georgia 
(in Albania) in cooperation with ECAC 
Capacity-Building Programme) 

•	 Training on Vulnerability Assessment 
of Landside Security: two activities 
(Kyrgyzstan x2)

•	 Mentoring on Explosive Detection 
Techniques: one activity (Pakistan)

•	 Support for corrective action following 
ICAO audit: one activity (Ghana) 

•	 One interregional seminar on the topic 
of ‘Privatization of Aviation Security and 
One Stop Security’ for the benefit of ACAO 
and AFCAC Member States (organised in 
Saudi Arabia)

•	 Financial support for participants in 
the Safer Skies Forum and Regional 
Awareness Seminar (Morocco)

This period also marked the end of the 
secondment of our colleague from the 
Cameroon Civil Aviation Authority. After a 
busy six months in Paris, Mr Romial Chéribain 
Mbogning has now returned to Cameroon to 
resume his activities at the CAA. 

•	 Training in Covert Testing: two activities 
(Cameroon; Mauritius)

•	 Initial Training for National Auditors: 
three activities (Cameroon; Sri Lanka; 
Tajikistan)

•	 Advanced Training for National Auditors: 
three activities (Mauritius; Comoros; 
Kazakhstan, Kyrgyzstan, Tajikistan, 
Turkmenistan and Uzbekistan)

•	 Training for National Auditors, Cargo: 
two activities (Madagascar; Kenya and 
Somalia)

•	 Training in Risk Assessment: one activity 
(Democratic Republic of the Congo)

15 - 23 January 2025
Plaine Magnien, Mauritius
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Following the Initial Training for National 
Auditors,  which took place in June 2024, 
the  Department of Civil Aviation of Mauritius 
recently hosted the training  ‘Advanced 
Training for National Auditors’. 
The activity was delivered by two CASE 
II Project experts for the benefit of 14 
participants.
The following week , a second training took 
place covering ‘Training in Covert Testing’. 

Overall, the feedback for both courses 
was very positive, with participants 
demonstrating  readiness to apply their 
learnings and make some necessary 
changes to their existing procedures. The 
CASE II Project Team would like to extend 
its thanks to the participants during the 
activities as well as to the Deparment of 
Civil Aviation of Mauritius for hosting these 
events.

Advanced Training for National Auditors

	
	 Activities



Training in Security Equipment Inspection

Training for National Auditors, Cargo
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21 - 23 & 28-30 January 2025
Casablanca & Marrakesh, Morocco

In January, two training activities were 
conducted in Morocco focusing on ‘Training 
in Security Equipment Inspection’ for 
the benefit of the Direction Générale de 
l’Aviation Civile (DGAC) of Morocco.
The first three-day activity was delivered 
by one CASE II Project expert, alongside 
an external expert from the French DGAC 
Technical Service (STAC).
The second instalment of this activity, in 
Marrakesh, was delivered by the same CASE 
II Project expert, alongside another external 
expert, also from the French STAC. 

The courses received positive feedback 
from participants, with the DGAC of 
Morocco being keen to work together again 
soon. The CASE II Project Team would like 
to thank the DGAC of France for providing 
such experienced experts.

28-30 January 2025
Nairobi, Kenya

A recent multilateral in-country ‘Training for 
National Auditors, Cargo’ took place in Kenya 
for the benefit of participants from both the 
Kenya Civil Aviation Authority (KCAA), and 
the Somali Civil Aviation Authority (SCAA). 

This activity was delivered by two CASE II 
Project Team experts and brought together 
a total of 12 participants, including four 
from Kenya and eight from Somalia.  
All participants expressed their satisfaction 
with the training and members from the 
SCAA demonstrated willingness to start 
preparing future activities. 

The CASE II Project Team would like to 
extend its thanks to the East African 
School of Aviation for hosting the etraining 
as well as the KCAA and the SCAA for their 
participation in this multilteral training 
activity. 



Initial Training for National Auditors

Training in Security Equipment Inspection
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3-7 February 2025
Negombo, Sri Lanka

This five-day training course was the first 
on-site activity organised by the CASE 
II Project in Sri Lanka. This training was 
delivered for the benefit of participants from 
the Civil Aviation Authority of Sri Lanka 
(CAASL).

It was well received with overall satisfaction 
being very high. After the completion of 
the activity, it became clear that there is 
a willingness to use the opportunity to 
collaborate with the CASE II Project again 
in the future. 

The CASE II Project Team would like to 
extend its thanks to the CAASL for its 
engaged participation and looks forward 
to delivering more activities in Sri Lanka 
before the closure of the Project. This will 
in particular include a workshop on Security 
Equipment and Technology. It is to be 
organised in September 2025 and be open 
to 23 Asian Partner States. 

17-20 February 2025
Male, Maldives

This ‘Training in Security Equipment 
Inspection’ was the first training activity that 
the CASE II Project delivered in the Maldives. 
The activity was delivered to the benefit of 
national auditors from the Directorate of 
Aviation Security Administration (DASA) 
and followed a previous ACI APEX in Security 
Review in October, financed by the CASE II 
Project. 
It was delivered by one CASE II Team 
expert and one secondee from the Aviation 
Administration of Kazakhstan, and covered 
topics such as security scanners and EDS 
for hold baggage. 

The overall feedback received from 
participants was very positive, with many 
showing their appreciation for the activity.

The CASE II Project Team would like to 
extend its thanks to the DASA in the 
Maldives for their enthusiasm in training 
and cooperation with the Project. 



Training in Covert Testing

Interregional Seminar in Saudi Arabia
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18-21 February 2025
Yaoundé, Cameroon

This four-day activity in Cameroon, delivered 
at the benefit of 12 participants from the 
Cameroon Civil Aviation Authority (CCAA), 
was delivered in French for the first time. 
It was delivered by one CASE II Project 
Team expert and one secondee from the 
CCAA.  

Following the four-day training course, the 
CCAA participants demonstrated readiness 
to adopt some of the learnings and adapt 
their covert testing protocol.

The CASE II Project Team would like to 
extend its thanks to the CCAA for its 
positive feedback and active participation 
throughout the training course. 

24-26 February 2025
Riyadh, Saudi Arabia

In February the General Civil Aviation 
Authority (GACA) of Saudi Arabia hosted 
an interregional seminar on ‘Privatization 
of Aviation Security & One Stop Security’ 
in Riyadh. The seminar was co-organised 
by the European Civil Aviation Conference 
(ECAC), the Arab Civil Aviation organisation 
(ACAO), and the African Civil Aviation 
Commission (AFCAC). 

The seminar focused on enhancing 
collaboration between regulators and 
industry stakeholders as well as providing 
a platform to discuss exerience gained 
in the privatisation of security functions 
(e.g. screening of passangers) and the 
implementation of one stop security 
arrangements. It also gave participants 
an introduction to how to assess emerging 
threats to the aviation ecosystem and 
understand the link between capacity-
building initiatives and their contribution  to 
the enhancement of aviation security. 

Overall, the events success came down to 
the attendance of over 120 participants 
represented by 53 States. International 
and regional organisations were also 
present alongside industry stakeholders 
(e.g. IATA). 

The Project Team would like to thank the 
GACA of Saudi Arabia for hosting this event, 
the speakers from ECAC, ACAO, and AFCAC 
Member States who provided insight into 
their expertise, and the participants for 
their active engagement throughout the 
seminar. 



Initial Training for National Auditors

Advanced Training for National Auditors
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3-7 March 2025
Dushanbe, Tajikistan

This five-day activity, was delivered for the 
benefit of 12 participants from the Civil 
Aviation Agency under the Government of 
the Republic of Tajikistan by one CASE II 
Team expert and one secondee CASE II 
Project Team expert. 

The CASE II Project Team would like to 
extend its thanks to the Civil Aviation Agency 
under the Government of the Republic of 
Tajikistan for hosting this activity and for 
the active participation throughout the 
activity.

The diverse group of national auditors 
demonstrated active engagement leading 
to participants who expressed their overall 
satisfaction with the training activity. 

24-26 March 2025
Bishkek, Kyrgyzstan

This three-day multilateral activity was 
delivered for the benefit of five Partner 
States: Kazakhstan, Kyrgyzstan, Tajikistan, 
Turkmenistan, and Uzbekistan. The activity 
was the follow-up from the ‘Initial Training 
for National Auditors’ activities which took 
place from 13 to 17 March 2023 and from 
11 to 15 March 2024. 

The activity took place in Bishkek and 
focused on the continuous professional 
developments of experienced national 
auditors. This training was conducted by 
one CASE II Team expert and one external 
expert kindly released by the Georgian Civil 
Aviation Agency. 

The CASE II Project Team would like to 
extend its thanks to the Georgian Civil 
Aviation Agency for its contribution to the 
CASE II Project by releasing an aviation 
security expert whose involvement was 
much appreciated by the participants. The 
Team would also like to extend its thanks 
to the Civil Aviation Agency of Kyrgyz 
Republic for hosting the activity. 



Support for corrective action following ICAO audit
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Mentoring on Explosive Detection Techniques

25-27 March 2025
Accra, Ghana

This mentoring activity was delivered for the 
first time by the CASE II Project. Following 
numerous exchanges and the analysis of 
documents, the CASE II Project conducted a 
tailored activity for the benefit of the Ghana 
Civil Aviation Authority (GCAA) following 
their ICAO USAP-CMA audit. 

Both national auditors from the Ghana Civil 
Aviation Authority and quality control staff 
from the airport operator participated in 
this collaborative activity. The aim was to 
support the GCAA form a corrective action 
plan that would be presented and accepted 
by the ICAO USAP-CMA audit team. After 
jointly identifying the root causes behind 
the findings included in the latest audit 
report, the CASE II Project Team, alongside 
the participants, identified a roadmap for 
delivering actions.

8-10 April 2025
Islamabad, Pakistan

In April, the CASE II Project organised its 
first activity in Pakistan covering ‘Mentoring 
on Explosive Detection Techniques’. This 
activity was delivered for the benefit of the 
Pakistan Civil Aviation Authority (PCAA). 

Furthermore, an external expert from the 
Danish Civil Aviation and Railway Authority 
joined the activity virtually to present the 
current regime of Explosive Detection Dogs 
in Denmark.

Overall, the activity was well received and 
has strengthened the relationship between 
the Pakistan Civil Aviation Authority and the 
CASE II Project.

The CASE II Project Team would like 
to extend its thanks to the PCAA for its 
hospitality and the Danish Civil Aviation 
and Railway Authority for the release of 
such an experienced expert. 



Safer Skies Forum and Regional Awareness Seminar
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8-11 April 2025
Marrakesh, Morocco

In April the CASE II Project financially 
supported the participation of African 
experts to teh Safer Skies Forum and 
Regional Awareness Seminar in Marrakesh, 
Morocco. This event was hosted by the 
Ministry of Tourism, Crafts, Air Transport 
and Social Economy. It was co-organised by 
the International Civil Aviation Organization 
(ICAO) and Transport Canada, and brought 
together participants from across Africa.

The event further included a high-level 
forum in which Mr Damien Cazé (DGAC 
France) represented ECAC, in his role 
as ECAC Vice President, and endorsed a 
statement on behalf of ECAC Member States. 
This statement reaffirmed ECAC’s support 
for the international initiative launched by 
Canada and the Safer Skies Consulative 
Committee. The initiative is dedicated to 
advancing efforts to prevent future aviation 
tragedies in or near conflict zones. 

The Project Team would like to thank Morocco for hosting the important event, as well 
as Transport Canada and ICAO for organising it with us.

Secondment to the CASE II Project Team

The CASE II Project is pleased to announce the arrival of a secondee 
from the Aviation Administration of Kazakhstan (AAK) on 2 February 
2025. 
Mr Rustem Kabanbayev worked as a chief aviation inspector in 
the AVSEC Department of the AAK and has been involved with the 
CASE II Project as an external expert since 2023. 

He has been seconded to the CASE II Project to support the 
Project’s work by delivering Project missions alongside CASE II 
Aviation Security Specialists in Partner States in Africa, the Middle 
East, and Asia.  

Mr Kabanbayev will be with the CASE II Project for six months, and we look forward his 
continued support for the remainder of his secondment. 


