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Paris, 20-22 May 2025 — In a significant diplomatic milestone 
for ECAC, 27 ECAC Member States signed the Final Act adop-
ting the text of a Convention that will reshape the legal struc-
ture of the ECAC Secretariat, in Paris this month.

Hosted by France’s Ministry for Europe and Foreign Affairs, 
the three-day Diplomatic Conference drew 81 delegates from  
ECAC Member States. After several years of preparations and 
negotiations, the consensus reached on the Convention on 
the Bureau of the European Civil Aviation Conference (ECAC) 
marks a new era of stability and international legal certainty 
for the organisation.

The Convention establishes a Bureau with international legal 
personality to support all the activities of the European Civil 
Aviation Conference. 

France’s Director General of Civil Aviation and President of 
the Conference, Damien Cazé, emphasised the symbolic and 

practical importance of the Conference: “France believes 
deeply in collective dialogue and coordinated action. We 
are proud to support international organisations that work 
across borders to make global systems stronger.”

The Convention will be officially opened for signature to all 
ECAC Member States in the margins of the 74th Special mee-
ting of ECAC Directors General of Civil Aviation in Bern this 
August.

With this landmark development, ECAC strengthens its 70-
year legacy and positions itself for a resilient and unified 
future in European and international civil aviation.

We warmly thank the legal experts whose dedicated work 
made this achievement possible, and extend our sincere gra-
titude to the French Ministry for Europe and Foreign Affairs for 
its generous hosting of the Diplomatic Conference in Paris.

ECAC Member States adopt Convention, paving the way for 
legal framework

MEMBER STATES 

Diplomatic Conference
Paris, 20-22 May 2025



2 No. 05 - 2025ECAC News Point 

DIRECTORS GENERAL

Kraków, 28 May 2025 — Directors Gene-
ral of Civil Aviation of ECAC Member States 
convened in Kraków for the 164th ECAC 
DGCA meeting. Hosted at the historic Wawel 
Royal Castle by the Polish Civil Aviation Au-
thority, the meeting brought together over 
80 officials representing 35 ECAC Member 
States, along with the European Commis-
sion, EASA, EUROCONTROL and the JAA Trai-
ning Organisation as observers.

The meeting provided a platform for high-
level exchanges on pressing issues facing 
the civil aviation sector, both within Europe 
and globally. Delegates were welcomed by 
ECAC President Alessio Quaranta, and Julian 
Rotter, Director General of Civil Aviation of 
Poland, who opened the meeting with a 
presentation on the recent developments 

and strategic goals of Poland’s aviation sec-
tor. This presentation was complemented by 
a presentation by the CEO of the Polish Air 
Navigation Services Agency, PANSA.

The meeting reaffirmed ECAC’s continued 
solidarity with Ukraine, including technical 
cooperation in support of Ukraine’s aviation 
sector. Further discussions addressed recent 
outcomes under the Polish presidency of the 
EU Council and forthcoming priorities under 
the Danish presidency. The observers from 
EASA and EUROCONTROL provided updates 
on ongoing work related to safety and air 
traffic management.

A central focus of the discussions throu-
ghout the meeting were European priorities, 
working papers and shared positions in pre-

paration for the 42nd ICAO Assembly. Partici-
pants also reviewed internal ECAC develop-
ments, including follow-up to the May 2025 
Diplomatic Conference.

The meeting concluded with information on 
future activities, notably the Special meeting 
of Directors General (DGCA/74(SP)) to be 
held in Bern from 28 to 30 August 2025.

ECAC extends its sincere thanks to the Polish 
authorities for their outstanding hospitality 
and the successful organisation of the mee-
ting in such a historic setting.

ECAC Directors General gather in Poland – emphasis on ICAO 
Assembly preparation and current issues facing the aviation sector

Riga, 13-14 May 2025 — The 45th 
meeting of the ECAC Security Forum was 
held in Riga with strong participation 
from Member States and observer 
organisations, both in-person and online. 

Key discussions focused on refining the 
Forum’s strategy for 2025–2027 and 
strengthening collaboration between 
ECAC working groups. Highlights 
included updates from ECAC’s task forces 
and study groups, with an emphasis on 
behaviour detection, explosive detection 
dogs, and cyber security.

The Forum welcomed the launch of the 
new Group on Security Testing and noted 
growing interest in ECAC’s capacity-
building activities, particularly covert 
testing and cargo inspections. 

Discussions also addressed the future 
development of the Common Evaluation 
Process (CEP) of security equipment to 
meet Member States’ and industry needs.

The Forum also welcomed a presentation on 
lessons learnt from the 2024 Paris Olympics 
from an aviation security perspective.

Participants reaffirmed their commitment 
to cooperation and continuous 
improvement in civil aviation security 
across Europe. They warmly thanked the 
Civil Aviation Agency of Latvia for the 
excellent organisation of the meeting 
and its generous hospitality.

45th ECAC Security Forum in Riga advances strategic direction and 
cooperation on aviation security

SECURITY



The Hague/videoconference, 22-23 May 
2025 — The ECAC Training Task Force 
met to review progress on several key 
documents aimed at strengthening aviation 
security training across Member States. The 
meeting discussed a new recommendation 
addressing human factors in aviation 
security, which is intended for inclusion in 
Chapter 11 of ECAC Doc 30, Part II (Security).

In addition, the group discussed two new 
draft best practice papers:

•	 the training of screeners in detecting 
improvised incendiary devices (IIDs); and

•	 the training of national auditors 
overseeing the use of explosive detection 
dogs.

These documents will be finalised through 
written consultation and are expected 
to be shared with Member States in the 
coming months, following their review 
and adoption by the Security Programme 
Management Group (SPMG).
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ECAC Training Task 
Force progresses key 
drafts to strengthen 
security training 
standards across 
Member States

Riga, 12 May 2025 — Twenty-
seven security experts from 11 ECAC 
Member States and the United States’ 
Transportation Security Administration 
(TSA) gathered in Riga for an ECAC 
workshop on explosive detection dogs 
(EDD) oversight, kindly hosted by the Civil 
Aviation Agency of Latvia.

The workshop provided a valuable 
platform for participants to exchange 
experiences and insights on a range 
of topics related to the approval and 
oversight of EDD teams. Key discussions 
focused on:

•	 legal and practical aspects of approving 
EDD teams, including national 
approaches, challenges faced, lessons 
learnt, and best practices;

•	 oversight of EDD use in screening air 
cargo, with an emphasis on approaches, 

challenges, solutions and shared 
experiences; and

•	 the knowledge and competencies 
required by national auditors to 
effectively oversee the deployment of 
the EDD teams.

The workshop concluded with the 
identification of follow-up actions to 
further strengthen EDD oversight across 
ECAC Member States. Among these was 
a proposal from the ECAC Secretariat 
to develop a new ECAC document 
outlining guidelines and best practices 
for the oversight of EDD. This proposal 
was subsequently supported by the 
ECAC Security Forum at its 45th meeting 
(SF/45), held in Riga on 13-14 May 2025, 
immediately after the workshop.

ECAC workshop on explosive detection 
dogs oversight

SECURITY

Security experts attending the EDD workshop in Riga, 12 May 2025

Training Task Force members in The Hague, 22-23-May 2025
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Videoconference, 23 May 2025 — The status 
of ongoing and upcoming test allocations, 
along with key technical and implementation 
issues, were the main topics of discussion at 
the 12th meeting of test centres participating 
in the ECAC Common Evaluation Process 
(CEP) of security equipment.

Participants reviewed the progress of the 
explosive trace detection testing campaign 
against the chemical detection G1 Standard, 
and discussed recent test results across various 
systems. The Secretariat also provided updates 
on the implementation of CEP test programmes, 
including allocations across all equipment 

categories and pending requests for 2025.

Additional discussions covered 
implementation issues concerning specific 
tests, sharing best practices and how to 
resolve certain issues, and the update of the 
CEP frequently asked questions document.

CEP test centres meeting reviews test allocations and advances 
implementation planning for 2025

Training for national auditors in Dublin

Dublin, 26-30 May 2025 — The Irish 
Aviation Authority hosted an ECAC Best 
Practices for National Auditors – Level 1 
training course in Dublin. The course was 
delivered by two experienced aviation 
security auditors from Ireland and Malta.

Eight national auditors from Finland, Greece, 
Ireland, the Netherlands and Slovenia took 
part, deepening their understanding of the 
roles, responsibilities and powers of national 
auditors. The programme also focused on 
developing the practical skills essential for 
conducting effective aviation security audits 
and inspections.

Participants were introduced to inspection 
and audit methodologies and relevant 
techniques, along with best practices used 
in preparing, conducting and reporting on 
security inspections and audits. Key focus 
areas included passenger and baggage 
screening, hold baggage screening and 
protection, and passenger-baggage 
reconciliation. 

Hands-on activities at Dublin Airport 
brought the topics to life, reinforcing 
theoretical learning through practical 
exercises in a real-world environment. 

SECURITY 

Munich/videoconference, 28-29 May 2025 
— The 23rd annual meeting of the ECAC 
Certified Aviation Security Auditors Group 
(AUD/23) gathered certified auditors to 
review the implementation of the ECAC Audit 
Programme in 2024-2025. The focus was on 
achievements, challenges encountered, and 
lessons learnt.

The group endorsed several improvements 
to the Auditors’ Handbook, including the 
following:

•	 updated guidelines for drafting audit 
reports;

•	 new and revised audit report templates; and

•	 amendments to the Auditor’s Aide to 
enhance consistency in information 
gathering during audits.

As part of their professional development, 
the participants also discussed the 
implementation of recent amendments 
to ECAC Doc 30, Part II (Security) and 
shared experiences and best practices on 
auditing the newly introduced and revised 
recommendations. 

As part of the meeting, the auditors also 
visited the modern screening checkpoint at 
Munich Airport, where they observed current 
practices in passenger and cabin baggage 
screening. The visit provided an opportunity 
to exchange views and best practices on 
auditing the screening procedures related 
to the use of explosive detection systems 
for cabin baggage (EDSCB), liquid explosive 
detection systems (LEDS), security scanners 
and walk-through metal detection (WTMD)
equipment, with particular focus on the alarm 
resolution procedures.

ECAC auditors advance 
methodology and 
share best practices 
during annual meeting 
in Munich

23rd meeting of ECAC aviation security auditors, Munich, 28-29 May 2025



Vienna, 13 May 2025 — The 62nd meeting 
of the ECAC Group of Experts on Air 
Accident and Incident Investigation 
(ACC) featured a dedicated session on 
investigating accidents in mountainous 
terrain. Experts with experience from 
the notoriously mountainous regions 
in Austria, France, Italy and Switzerland 
shared operational challenges and case 
studies, highlighting complex logistics, 
limited access, and heightened risks 

associated with alpine environments. 
The session underscored the 
importance of region-specific safety 
recommendations and mountain 
operations training.

Looking ahead, the ACC workshop 
scheduled for 4-5 November 
2025 in Roskilde will address how 
technological innovation and 
increasing automation — particularly 

in unmanned aircraft systems — are 
reshaping the investigative landscape. 
Participants will explore strategies 
to enhance cooperation between 
investigators and emerging industry 
actors in an evolving, tech-driven 
aviation environment.

62nd ECAC ACC meeting in Vienna highlights mountain accident 
investigations and upcoming focus on automation
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Munich, 29-30 May 2025 — Following 
a decision taken at the 22nd meeting of 
the ECAC Certified Aviation Security 
Auditors Group (AUD/22, April 2024), 
ECAC organised a workshop for audit 
team leaders that was held immediately 
after the 23rd annual meeting of the 
ECAC Certified Aviation Security Auditors 
Group (AUD/23).

The workshop aimed to strengthen the 
pool of experienced auditors ready to 
take on team leader roles in future ECAC 
security audits, while also encouraging 
and supporting emerging talents 
interested in assuming this important 
responsibility.

Its main objective was to equip ECAC 
auditors with the practical knowledge 

and leadership skills required to 
effectively lead future ECAC audits. 
Through the exchange of best practices 
and a review of lessons learnt, the 
workshop provided a valuable platform 
to build confidence and competence in 
leading international audit teams, while 
promoting leadership development 
within the ECAC auditor community.

Two experienced ECAC auditors 
from Germany and Ireland served as 
instructors, sharing their extensive 
experience and insights from leading 
past ECAC audits. Their contributions 
offered practical guidance and served 
as a valuable resource for auditors 
preparing to step into the leadership 
role.

SECURITY

Training of ECAC security audit team leaders

SAFETY



FACILITATION 

Berlin, 13-16 May 2025 — The first 
2025 assessment under the ECAC 
Quality Assessment Programme on the 
assistance to persons with disabilities 
and persons with reduced mobility 
(PRMs) was conducted in Berlin this May.

Requested by Germany, the assessment 
focused on Berlin Brandenberg Airport 
and Lufthansa, with the German Civil 
Aviation Authority (Luftfahrt-Bundesamt) 
in the role of national coordinator, and 
the involvement of an observer from 
the German Federal Ministry for Digital 
and Transport. The assessment was 
carried out in close cooperation with 

a range of representatives from both 
entities, including industry managers, 
PRM assistance providers and website 
experts.

Over four days, a team comprising 
representatives from Greece, Italy and 
the ECAC Secretariat conducted on-
site evaluation at Berlin Brandenburg 
Airport and at the Lufthansa Intouch 
office in Berlin. The assessment followed 
a set of criteria derived from the 
recommendations contained in ECAC’s 
policy statement document, Doc 30, Part 
I (Facilitation), focusing on four specific 
themes: airport design, assistance 

provision, booking and pre-notifications, 
and website information. 

ECAC Quality Assessment Programme evaluates the quality of 
accessibility services at Berlin Airport and Lufthansa

COMMUNICATION 

Collaboration and crisis preparedness are the focus of ECAC 
NETCOM events in Dublin
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Dublin/videoconference, 27–28 May 2025 
— The ECAC Network of Communication 
Specialists (NETCOM) held two 
consecutive events on 27-28 May in 
Dublin and online, both kindly hosted by 
the Irish Aviation Authority (IAA).

On the first day, participants took 
part in an ECAC workshop on crisis 

communication, facilitated by the IAA 
and a brand communications agency. 
The workshop offered participants a 
hands-on experience including high-
level presentations and interactive 
exercises centred around managing 
a hypothetical crisis scenario and 
developing an effective communication 
strategy.

The following day, NETCOM held its 
eighth meeting (NETCOM/8), which 
focused on the implementation of its 
2025 work programme. The agenda 
included a range of insightful national 
presentations. Estonia presented its first 
drone awareness campaign, Portugal 
highlighted strategies to attract and 
retain aviation talent, and Finland 
presented measures addressing the 
challenge of unruly passenger behaviour.

The meeting also featured valuable 
insights from EASA on safety promotion, 
and from Dublin Airport (DAA), 
which shared its perspective on the 
communication challenges faced by 
media professionals working in a highly 
regulated environment.

Both the workshop and the NETCOM/8 
meeting fostered an open and engaging 
atmosphere that encouraged dialogue, 
learning and stronger collaboration 
among communication specialists. 
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ECAC Secretariat
164 avenue Charles de Gaulle
92200 Neuilly-sur-Seine, France

www.ecac-ceac.org
communications@ecac-ceac.org
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What’s on in June?
4-5 June:	 Inaugural meeting of the ECAC Group 

on Security Testing (STG/1), London/
videoconference

9-10 June:	 29th meeting between the Coordinating 
Committee and the US authorities (CC/
US/29), Washington DC

11-12 June:	 91st meeting of the Technical Task 
Force (TTF/91), Mandello des Lario/
videoconference

17 June:	 Ad hoc CEP Management Group meeting, 
Paris

18 June:	 65th meeting of the CEP Management Group, 
Paris/videoconference

18 June:	 53rd meeting of the Legal Task Force 
(LEGTF/53), videoconference

18-19 June:	 41st meeting of the Behaviour Detection 
Study Group (BDSG/41), videoconference

23 June:	 45th meeting of the Security Programme 
Management Group (SPMG/45), 
videoconference

24 June:	 10th meeting of the Network of Diversity 
and Inclusion (NETD&I/10), Stockholm/
videoconference


